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CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA ITEM B-01 

AGENDA TITLE: Review of mid-year budget adjustments as of December 31, 2004 

MEETING DATE: February 22, 2005 

PREPARED BY: Finance Director 

RECOMMENDED ACTION: Receive financial review for December 31, 2004 and approve 
continued implementation of expenditures controls throughout 
remainder of fiscal year 2004-05. 

BACKGROUND INFORMATION: Exhibit A is a brief review of the financial condition of other City 
funds and will be handed out at the meeting. The General Fund 
(Exhibit B) was reviewed with City Council at the 
meeting and will be handed out at the meeting. Exhibit C, which will 
include data from previous years for comparative purposes, will be 
handed out at the meeting. 

Based on a review of expenditures in comparison to amounts budgeted and revenues to be received, 
staff is not recommending any formal adjustments to the budget at this time. Encumbrance entries 
(totaling approximately $1.3 million), which have reduced available budget balances, have been made in 
The General Fund in order to help ensure that the fund balance at June 30, 2005 will be approximately 
$2.0 million. There may be a need to request budget adjustments later this fiscal year; and staff will 
bring those to City Council if or when needed in the next couple of months. 

Exhibit A - Summary of individual funds (to be handed out at the meeting) 

Exhibit B - General Fund financial report (to be handed out at the meeting) 

Exhibit C- Detailed review of all "other" funds (to be handed out at the meeting) 

FUNDING: Not applicable 

inance Directorrnreasurer 

APPROVED: 
Blair K M  City Manager 



AGENDA ITEM 0- 1 

‘M 

CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Review of mid-year budget adjustments as of December 31, 2004 and adoption of 
Resolution approving the mid-year budget adjustments. 

MEETING DATE: February 22,2005 

PREPARED BY: Finance Director 

RECOMMENDED ACTION: Receive financial review for December 31, 2004 and approve 
continued implementation of expenditures controls throughout 
remainder of fiscal year 2004-05. 

BACKGROUND INFORMATION: Exhibit A is a brief review of the financial condition of other City 
funds and will be handed out at the meeting. The General Fund 
(Exhibit B) was reviewed with City Council at the February 22, 2005 
meeting and will be handed out at the meeting. Exhibit C, which will 
include data from previous years for comparative purposes, will be 
handed out at the meeting. 

Based on a review of expenditures in comparison to amounts budgeted and revenues to be received, 
staff is not recommending any formal adjustments to the budget at this time. Encumbrance entries 
(totaling approximately $1.3 million), which have reduced available budget balances, have been made in 
The General Fund in order to help ensure that the fund balance at June 30, 2005 will be approximately 
$2.0 million. There may be a need to request budget adjustments later this fiscal year; and staff will 
bring those to City Council if or when needed in the next couple of months. 

Exhibit A - Summary of individual funds (to be handed out at the meeting) 

Exhibit B - General Fund financial report (to be handed out at the meeting) 

Exhibit C- Detailed review of all “other“ funds (to be handed out at the meeting) 

FUNDING: Not applicable 

APPROVED: /a 7 
Blair K i m i t y  Manager 



City Of Lodi 

Mid-Year Financial Report 

For 12/31/04 

City Council Meeting February 22,2005 



Exhibit A 
Other Fund Summaries 

LIBRARY FUND I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year $667,281 $654,368 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 / 12/31/04) 

1,483,695 
1,441,489 

42,206 

$709,487 

84,925 
689,919 

-604,994 

Fund Description: Library Operations and Capital accounts 

General Comments: 
Revenues are expected to come in as estimated and therefore the Ending Fund 
Balance of $709,487 will be realized as budgeted. Property Taxes are the primary 
source of revenue for this fund and taxes are not received until after December 31. 

$49,374 
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Exhibit A 
Other Fund Summaries 

CAPITAL OUTLAY FUND Budget I Year-to-Date Actuals I 
Fund Balance, Beginning of year $12,120,221 $6,900,519 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(613012005 I 12/31/04) 

3,836,980 
3.41 1,682 
425,298 

S11,564,597 

3,578,597 
1,759,579 
1,819,018 

Fund DescriDtion: General Government Capital Outlay 

General Comments: 
This fund has an unrestricted fund balance remaining of approximately $1 million. The remaining 
balance of $7.71 6 million is restricted to be used for the repayment of loans to the Electric Utility 
Fund ($2.4 million) and projects funded with Impact Mitigation Fees ($5.3 million). 
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Exhibit A 
Other Fund Summaries 

TRANSPORTATION DEVELOPMENT ACT FUND (TDA) - - 
I Budget I Year-to-Date Actuals J 

Fund Balance, Beginning of year $1 87,390 $39,799 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 I 12/31/04) 

39,366 
39,366 

0 

94,052 
46,127 
47,925 

$87,724 
I 

Fund DescriDtion: Accounts for receipt of TDA monies 

General Comments: 
All Transportation Development Act Funds are received in this fund. The funds are 
used primarily for smaller street projects and for bike and pedestrian projects. 
There are several projects that will utilize this funding source and the fund balance 
will be drawn down somewhat; but will remain at a modest level until the projects 
are completed. 
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Exhibit A 
Other Fund Summaries 

ommunity Development Block Grant and HOME Funds 

I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year $0 $0 

Revenues 
Expenditures 

Revenues-Expenditures 

1,089,110 
1,089.1 10 

0 

SO Fund Balance(613012005 I 12/31/04) - 

1,384 

-6,068 
7.452 

-$6,068 
P 

Fund Description: Accounts for receipt of CDBG monies and HOME programs 

General Comments: 
This fund will have a a zero balance when all receivables are collected from the Federal 
Government for the amounts expended in excess of revenues for this year. Amounts 
from previous federal years, which have not been completely expended are elegible to be 
reallocated in the upcoming fiscal year. The new plan will be reviewed with City Council 
in the month of March. 
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Exhibit A 
Other Fund Summaries 

POLICE SPECIAL REVENUE FUND I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year $388,566 $352,581 

Revenues 
Expenditures 

Revenues-Expenditures 

147,171 
291.785 83,903 

-291,785 63,268 

Fund Balance(6/30/2005 I 12/31/04) $388,566 $41 5,848 

Fund Descrbtion: Accounts for receipt of expenditure of grants 

General Comments: 
Asset seizures and forfeitures are accounted for in this fund. All amounts spent 
from this fund represent amounts that might otherwise be spent from the General Fund 
The use of these funds allows for the purchase of various Police items that would 
possibly not be funded if not for the availability of these funds. It is anticipated that this 
fund will retain a balance of the same amount through the next fiscal year. 
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Exhibit A 
Other Fund Summaries 

Fund Balance, Beginning of year $2,576,187 $2,857,924 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 /12/31/04) 

10,774,304 
11,519,482 

-745,178 

6,119,993 
5,001,222 
1 ,I 18,771 

Fund DescriDtion: Receipt and transfer of Gas Taxes 

General Comments: 
Gas tax monies are received in this fund and spent for maintenance and capital projects. 
The General Fund is where street maintenance expenditures take place; and therefore 
the portion of the revenues related to street maintenance is transferred to the General 
Fund to reimburse for maintenance expenditures. It is anticipated that this fund will 
retain a balance of approximately the same amount as estimated for the end of 
the year to carryover into the next fiscal year (about $2.1 million). 
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Exhibit A 
Other Fund Summaries 

DEBT SERVICE FUND Budget I Year-to-Date Actuals I 

Fund Balance, Beginning of year 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 I 12/31/04) 

1,671,671 
1,671,671 

1,089,586 
1,093,521 

-3,935 

43,935 - 
Fund Description: Receipt of revenues for repayment of General Government 

debt 

General Comments: 
The debt service payments on the Cerificates of Participation issued to finance the cost 
of the new Police Facilities and for the refinancing of the debt issued to finance the 
Hutchins Street Square improvements are made from this fund. A budget policy has 
been implemented that allocates 30% of property taxes for the repayment of this debt. 
It appears that the debt service payment will be less than the amount of property tax 
allocation (30%); and staff will recommend that this policy be reviewed for possible 
reallocation of property taxes to the General Fund (the amount in excess of the debt 
service requirement). 
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Exhibit A 
Other Fund Summaries 

WATER FUND I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year $755,240 $1,742,923 

Revenues 
Expenditures 

Revenues-Expenditures 

8,446,385 5,594,809 
9,009,133 5,706,349 
-562,748 -1 11,540 

Fund Balance(6/30/2005 / 12/31 104) $192,492 $1,631,383 

Fund Description: Water operations and capital expenditures 

General Comments: 
Service revenues are on track with the budget estimate and expenditures are less than 
anticipated through one-half of the budget year. The beginning fund balance is more 
than anticipated in comparison with the budget estimate. Comparables for the previous 
two fiscal years were not reported due to consistency issues associated with the 
implementation of GAS6 34. 
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Exnmit A 
Other Fund Summaries 

ASTEWATER FUND I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year $4,428,215 $4,568,925 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 / 12/31/04) 

9,425,360 
11,618,886 
-2,193,526 

$2,234,689 - 

5,352,737 
7,573,103 
-2,220,366 

$2,348,559 
~ 

Fund Description: Wastewater operations and capital expenditures 

General Comments: 
Service revenues are on track with the budget estimate and expenditures are less than 
anticipated through one-half of the budget year. The beginning fund balance is more 
than anticipated in comparison with the budget estimate. Cornparables for the previous 
two fiscal years were not reported due to consistency issues associated with the 
implementation of GASB 34. 
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Exhibit A 
Other Fund Summaries 

ELECTRIC FUND I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 1 12/31/04) 

Fund Description: Electric Utility Operations 

$2,721,119 $9,926,089 

62,592,215 30,674,324 
62,955,285 32,467.61 3 

-363,070 -1,793,289 

$2,358,049 $8,132,800 ____ 

General Comments: 
Service revenues are on track with the budget estimate and expenditures are less than 
anticipated through one-half of the budget year. The beginning fund balance is more 
than anticipated in comparison with the budget estimate. Comparables for the previous 
two fiscal years were not reported due to consistency issues associated with the 
implementation of GASB 34. 
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Exhibit A 
Other Fund Summaries 

TRANSIT FUND I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year -$109,625 -$3,579,002 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 I 12/31/04) 

Fund Description: Transit operations 

3,543,618 3,457,354 
3,433,993 1.333.261 

109,625 2,124,093 

-$1,454,909 
P 

General Comments: 
The Federal Transit Agency has not yet been received for this fiscal year. Upon receipt 
of these funds, the fund balance deficit ($1.4 million) will be resolved. 
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Exhibit A 
Other Fund Summaries 

BENEFITS FUND Budget I Year-to-Date Actuals I 

Fund Balance, Beginning of year 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 / 12/31/04) 

-$127,313 

5,286,463 
5,159,150 

127,313 

$0 - 
Fund Description: An internal service fund to account 

for all health, dental, vision etc expenditures 

General Comments: 
This fund pays the full amount of the premiums for 
all health insurances; and then receives transfers 
from all departments. The insurance amounts are 
now reflected as part of the operating expenditures 
for each department. Previous to this fiscal It had been a transfer at the fund 
level. 

-$531,026 

2,683,605 
2,676,547 

7,058 

-5523,968 
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txnltxt A 
Other Fund Summaries 

SELF INSURANCE FUND Budget I Year-to-Date Actuals I 

Fund Balance, Beginning of year S1,565,784 $2,060,197 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 I 12/31/04) 

2,781,480 
2,732,000 

49,480 

$1,615,264 
~ 

1,636,572 
1,234,010 

402,562 

$2,462,759 

Fund DescriDtion: An internal service fund to account 

for all liability and workers compensation expenditures 

General Comments: 
This fund pays the full amount of the premiums and claims 
for workers compensation and liability insurances. The City participates in insurance 
pools for both workers compensation and general liability for excess loss insurance. 
The amountscharged to departments has increased in order to build up a more 
reasonable reserve for claims that may be filed. 
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Exhibit A 
Other Fund Summaries 

VEHICLE AND EQUIPMENT REPLACEMENT FUND 

I Budget I Year-to-Date Actuals 

Fund Balance, Beginning of year $220,637 $372,068 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 I 12/31/04) 

375,000 
350.941 
24,059 

$244,696 - 
Fund Description: Replacement of Vehicles and equipment 

General Comments: 
Due to the continuing challenges faced by the City, 
departments have been asked to defer replacements of 
vehicles until absolutely necessary. This fund will 
return $330,000 to the General Fund Capital Outlay 
Account to provide funds needed in that fund for 
other projects. 

200,479 
98,903 

101,576 

$473,644 
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Exhibit A 
Other Fund Summaries 

I 1 Year-to-Date Actuals TRUST AND AGENCY FUND Budget 

Fund Balance, Beginning of year $937,372 $1,015,707 

Revenues 
Expenditures 

Revenues-Expenditures 

Fund Balance(6/30/2005 / 12/31/04) 

167,000 
21 6,541 
-49,541 

$887,831 

24,358 
184.81 9 

-1 60,461 

$855,246 

Fund DescriDtion: Various amounts held in trust for restricted use 

General Comments: 
The amounts held in trust are for landscaping and maintenance districts throughout the 
city. In addition, the City Library has an endowment to be used for future library 
remodeling or construction. The Library endowment is in excess of $643,00 and the 
remainder of the trust fund is for landscaping and maintenance districts. 
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i 
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iRwlmw Ofdelalls: i l~ 
-Propem Taxes ihcmased by 12% M e e n  200243 and 2003.04, We e x p e l  that the 

'-Sales Taxes decreased by 1% behvean 200243 and 200304. We e x p ~ t  that the orlglnai estimate 

!+her Taxes (prlmarily franchise and in-lieu franchiss fees are expected lo Increase (about 6%) In aFcordanse with the difference htween 0243 

(.Licenses and permitr.Finss and fotfelturas, Community Development Fees and Public Works FBBs are all expected lo mlmor the amounts collected 

-05 will be about 10%. 

Ii not be met. Revenue will increase by 4% M. 

~ 

! original estimate I ! !  I ,  

8 ,  
i ! and 03.04 of mom than 9% ! 

~~ I ! 

l In 0344. ! I !  1 ,  1 '  1 ,  , ,  
i 

i 
I !  

-Community Center and Parks&Recreation Fees are expectad 10 exceed amounts c , ,  led In 2003Q4 as a result of increased adivity. 
~ 

, ,  
i !  , .  ! i !  l 

~ 

l i  
I 

~ ! ~ ! 

8 ,  
, ,  ! 

~ , 
(.Transfer. in are expected to  be the same amounfas estimated in the 

, ,  

! , ~ purposes. 

"BLUE SHEET" 
Attachment to Caunci! Communications 

- u 
! #  
, $1.9 milllon )that will be used to fund debt 6 . ~ 1 ~ .  on the new police facililfss in future years (200546 and beyond). Based on our review of estimates l i  

i 



W Police 6 332 658 12 013,500/ 100% 

7,320,0001 ' 100% 

101% 

3,298,426, 

4,607,133 

1,614,552 

722,791' 

517,6891 
I 786.344, 

258.792; 
I 

305.71 5 1 

~ 
8,634,800, 9.231.499, 12,039.419 

4,a52,9is1 5,918.aw: 7 .u .oa3  

6,307,367 6 . 3 0 4 , ~ o '  7 . 5 9 5 , ~ ~  

1,628,000 ~ 1.573.826,, 2.126,a301 
I 

j 8  
1,394,416; ~ 1.3T1.711' 1,665,3851 

1.458,196! i 1,499,333' ~ 1,844,713' 

496,6051 ~ 512,021; 1 603.331' 

1,375.ia9, I !  : 1,286,694 1,502,607; 
I 

i.001,227. ~ 951.831; ~ 1,261,497 

'City Attorney 

Finance 

Non&partrnentai 

5,7041,266 48% 

3.9a5.650 

3,754.859 

964.223 ' 45% 

799,003 i 48% 

698.665' ~ 46% ~ 

a11.2201 44%: 

626,aiij 50% i 
323,6961 47% i 

275.557' 46% ~ , 

7,670,4001 

1,952,6001 
I 

1.6ia.wo1 

i.414.ao01 

1,713,wO; 

594,500; 
I 

1,136,800; 

Ma.go0; 

331.W:  

2,154.100; 

553,7001 
I 

499,0001 

763,9001 

I 
90% 

94% 

100% 

99% 

100% 

94%. 

!Oprstlng Transfers (Health Insurance, Liability) 112) <3) > 

N8l olffnsnos( Reven- -ExpendWeeJ 1,lWJZO WM.103 877.T56 (50,575) (7327.8dIJ 521.720 

1,721,355 (5 .90~207J  InIII_ ..... ..m. . 

ENDINO FUND BALANCE 
ENDlhG FIINC OALAhCUANNUAL CXPENOI'II2ES 

I .__..__....I ~ i_ 

"BLUE SHEET' 
Attachment lo Council Communications 



12) Health insurance and other insurances have been handled in different ways over the course of the last ten years. This reporting is to pmvids; 

,131 All insurance expenditures have been rscorded directly to department Operating (200405) budgets in this presentation. 
! 
! 

, 
I 

, i i  , ! 

, ,  

comparitive amounts for all expndituns. 8 8  

I 
I : All departments have responded to the budget challenge we face by making adjustments to thelr operations and erpendttures! 

!These C m t  saving m u s u m  a n  e x w e d  to m u i t  in actual expnditur=s that will be $768,900 less than budgaed expenditures forthe Ganerai Fund. 

!Then a n  currently 25 YaCanCias in General Fund Oepartmsnts that amount to ravings of approximately $1 .o million (including bendits). At thls time 
I 

~ one of those positions will be filled (City Planner) and the rest are not expected to be filled. ! 

i 
! 
! ! 
Rwiw of details: i ;  ! I 

! result in this department exceeding its budget. i 
' .All  other departments wlii show some budget savings as a result of various Cost cutting measurns and as a result of vacancies.! i 

!.Included within the Publlc Works department responslbliity is dtpwide utiiitios. Expenditures for City wide ut i l i l ls ~ i i i  exceed the budget and ~ 

~ 

i i  
: !  

, 8  

, ,  
, ,  

~ , ,  8 8  

, ! ! I  

! ! 
~ F v  1Bai a n o  As of 12.3144 the Oslrral Fund expended appmximately $7.3 million mom than revenues collected. This imbalance will be carrested 

i by June 30,2W5 wnh the fdiKtion of property tams and sales taxes in January a* May. The ending General Fund Balance is expcted to be 
~ 

1 1  , ,  appmxlmately 12.1 million. 



EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending 121311004 ( Comparative with 6130103. 6130104 and 12/31/03) 
Library Fund 

Revenues 
Tax Revenues 
InvestmentlProperty Revenues 
Revenue from Others 
Services Charges 
Other Revenue 

Total Revenues 

Expenditures 
Leisure, Cultural & Social Services 

Total Operating Programs 

Capital Projects 

Total Expenditures 

RevenueIExpenditures (OverlUnder) 

Balance of 

Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals 
06130103 12/31/03 06130104 FY 04105 12131104 Budget- 

___.- ___.___-----. __ _._._ _. .---_._______ __ ---. ._____ _----- ______. _--_--._I-._- ---_ 
1,238,288 3,636 1,389,554 1,329,665 (3,016) 1,332,661 

4,313 1,369 6.251 2,494 (2.494) 
160,329 65.209 115,937 91,000 57,075 33,925 

4,576 (4.576) 
84.518 29,325 55,371 63,030 23,796 39.234 

i.4a7.446 99,539 1,567,113 1.483.695 84,925 1,398,770 
~ _____._-_.I-_.- .__ _._____________.. __._ _. _I___.____ ~ 

1,166,686 578.365 1.252.682 1,267,574 659,987 1,632 605,955 

1.1 66.686 578.365 1,252,682 1,267,574 659.987 1,632 605,955 
_. -_____I_._ _.__.__. ~ 

83.666 100.830 142,321 5,474 (5.474) 

1,250,352 679,195 1,395,003 1,267,574 665,461 (5,474) 
.-_I___-_ ~ _. ____.____-__-_. _____I-.__ _I_. 

.___.- -_-____-_.__.I- _.I-._-.-.___-.- ___-. ____ --_ 
237,096 (579,656) 172,110 216,121 (580,536) 

% 
ActlslBdgt 

0% 

63% 

38% 

6% 

52% 

52% 

100% 
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EXHIBIT C 

Library 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearlYTD) 

Balance of 
OW30103 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

_I_.__ ____ ~ ..._...____._. ___ ___. ___ _.___ ~ ______._... ______ ~ .______ ~ 

183.572 35,595 
(313,210) (109,592) (152,447) (173,915) (24,458) 

(129,636) (73,997) (152,447) (173,915) (24,456) 
-- __-__ .________. ____-__ ~ ______ -_-__ .-I__I___.__---- 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

General Government Capital Outlay Fund 
For the period Ending 12/31/004 ( Comparative with 6/30/03, 6130104 and 12/31/03) 

Revenues 
Tax Revenues 
InvestmentlProperty Revenues 
Revenue from Others 
Services Charges 
Other Revenue 

Total Revenues 

Expenditures 
Capital Projects 

Total Expenditures 

RevenuelExpenditures (OverlUnder) 

Balance of 
OW30103 12/31/03 OW30104 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActldBdgt __ ~ ~ _.._._..__ __________ ____I_.__- ~ ___._______.__._. 

1.857.432 5,454 2,084,332 (4.523) 4.523 
520.584 23,426 223,569 24.540 42,649 (18,309) 175% 

2,304,060 820.003 1,355,277 2,099,340 3,369,740 - (1,270,400) 161% 
24,640 25,000 92,631 1,250,000 1,250,000 0% 

197,301 25,000 47,000 150.000 13,961 136,019 9% 
-.----- _.__._ ~ -._ ._ ----- ~ ___.__.-.____. -.--.- ~ ____ ______ -.________ .____. ~ ..._.__._. 

4,904,217 898.083 3,803,029 3,523,860 3,422,047 101,833 

9,367,647 4,557,145 5,717,145 1,919,550 620,851 246,462 1,052,237 45% 

9,367,647 4,557,145 5,717,145 1,919,550 620,851 246,462 1,052,237 45% 
.___I___. __---I_________-. .I._- ______ ________. ___ __-. _I_.__._.__-__. ~ 
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EXHIBIT C 

Capital Outlay 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Proceeds from Debt Financing 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearMD) 

Balance of 
06130103 12/31/03 06/30/04 FY 04/05 12/31/04 Budget ~ % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt __________ ~__-- ____ ____ ________._ _______ ~ ~ 

3,170,979 89,050 2,281,867 308,100 151,550 
(5,700,790) (1,392,570) (6,469,559) (2,468,054) (1,136,728) 
(6,221,619) (3.639.950) (4,831,076) (36.345) (31,345) 
6,221,619 3,639,950 4,831,075 36,345 36,345 

___-__I_-_-___.__. ~ ____________ ___ ______. _ _ _ _ _  ~ _ _ _  ______ 
(2,529,811) (1.303.520) (4,187,693) (2.159.954) (982,178) 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending 121311004 (Comparative with 6130103, 6130104 and 12131103) 
Transportation Development Act Fund 

Balance of 
06130103 12/31 103 06130104 FY 04105 12131104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

-I---._---.. - I_ _---___ ~ -_----____I-_. 
Revenues 

498 292 (292) 
(1.660) 104% 

Total Revenues 38.911 (240) 39,865 39,367 41,319 (1.952) 105% 

InvestmenVProperly Revenues 2.266 (240) 
Revenue from Others 36.645 39,367 39,367 41,027 

.-.- ~ ________________. _. __.___ _______________. ____ ______.__ ~ _____. ___._I_.____ ~ ___.. 

Expenditures 
Capital Projects 
Debt Service 

Total Expenditures 

75,622 6,450 6,450 63,400 13,394 11,417 38.589 39% 

75,622 6,450 6,450 63,400 13,394 11,417 38.589 39% 
.--I .-._I--.-_.--. _______.__._..--I__. .__._.__._______I_. .________ 
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EXHIBIT C 

Transportation Development Act Balance of 
06130103 12/31/03 06130104 FY 04105 12131 104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals Actlslsdgt _______________ ~ ~ _____ ______ ~ ._.._._________ ~ _.__._.._.__.._.._. .______._ ~ 

Other Sources (Uses) 
Operating Transfers In 52,733 
Operating Transfers Out (329,802) (66,156) (32,733) 
Proceeds from Debt Financing 26,790 

_. __________ _______ ___. .________________I -_ _-. 
Total Other Sources (Uses) (329.802) (39,366) 20,000 

Fund Balance, Beginning of Year 372,897 6,384 6.384 167,390 39,799 

__ ___ ____ ~ 

Fund Balance, End of YearlYTD) 6,384 (306) 39,799 123,991 87.724 
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EXHIBIT C 

Fc 

Expenditures 
Capital Projects 

Total Expenditures 

City of Lodi 
Summary Statement of Changes in Fund Balance 

the period Ending I21311004 ( Comparative with 6130103, 6130104 5 12131103) 
Community Development Block Grant (CDBG)and HOME Funds 

Balance of 
06130103 12131103 06130104 FY 04105 12131104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt ._____ ~ ____ _._ ___-_._. _____ ~ _._..-.. -_-_---- ___ ~ 

Revenues 
Revenue from Others 849.670 196,209 1,077,188 1,089,110 1.384 1,087,726 0% 

Total Revenues 849.670 196,209 1,077,188 1,089,110 1.384 1.087.726 0% 
__ 

849.670 272,074 1,077,188 1,089,110 7,452 6,271 1.075.387 1 % 

849,670 272,074 1,077.188 1,089.1 10 7,452 6,271 1,075.387 1 % 
__. ___ ~ 

________-I. 

RevenuelExpenditures (OverlUnder) (75,865) (6.068) 
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EXHIBIT C 

Balance of CDBG 
06/30/03 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- % 

Balance of Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 
~ ____. _._. ~ _.. -----__._______._ _. ---. _._-_ -----.-. 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

_ _  ______I----- 

Fund Balance, End of YearMD) - (75,865) (6,068) 
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EXHIBIT C 

City of Lodi 
Summaty Statement of Changes in Fund Balance 

For the period Ending 121311004 (Comparative with 6/30/03. 6/30104 and 12131/031 
Police Special Revenue Fund 

Balance of 
06/30/03 12131103 06130104 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

___.-.__I_-_.-__. _______._.._____ ~ -_.. ________.._._. _ _  ___. ~________.--l__I -___I____-._ ~ Revenues 
InvestmenVProperty Revenues 6,890 (457) 2,454 1.283 (1.283) 

(142,130) Revenue from Others 335,924 169,216 185,036 142,130 

Total Revenues 342,814 168.759 187,490 143,413 (143,413) 
____-~-_-__.-.I __.. ___-_-_-____I_- --. .-.-- _--- .___ --- 

Expenditures 
Operating Programs 
Public Safety 153,829 50.852 114,019 199.956 47.789 152,167 24% 

Total Operating Programs 153,829 50,852 114,019 199,956 47,789 152,167 24% 
~ _.__I___-._.. _____._____ ~ ____.. ___ ___ ~ 

Capital Projects 

Total Expenditures 

101,531 39,079 103,460 91,829 32,357 92.179 (32,707) 136% 

255,360 89,931 223.479 291.785 80,146 92.179 (32,707) 111% 
___-___-_I_ __ ____ -.___ __ -_.. ____ ~ .__.. ____-I- .___.I-_--.___- 
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EXHIBIT C 

Police Special Revenue 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearMD) 

Balance of 
06130103 12131103 06/30/04 FY 04/05 12/31/04 Budget - % 

Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt ___ ______________ ~ ____ _.. __.__._. ~ ..__..____. __.__ __________ _._. ________._ __._ ~ 

9,891 7,179 7,179 3,757 
(77,671) (7.179) (7,179) (3.757) ________ ~ _I__ ~ ..__ __. __ ______ __ .___. ___. 
(67,780) 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending I21311004 (Comparative with 6130103, 6130104 and 12/31/03) 
Street Fund 

Balance of 
06/30/03 12l31l03 06/30/04 FY 04105 12/31/04 Budget- x 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

-____I-__-____- _. ~ __._______.___-_.. __________ __ ____.____. ~ __.__. 
Revenues 
Tax Revenues 790,560 135,129 758.242 886,155 223,749 662,406 25% 
InvestmenVProperty Revenues 86,277 11,429 47,060 23,218 (23,218) 
Revenue from Others 1,891,337 1,220,532 3.398.493 8533.148 2;981,014 5,552,134 35% 
Services Charges 2,110,238 138,092 901,341 1,355,000 2,840,848 - (1,485,848) 21 0% 
Other Revenue 40,278 25,159 70,919 11,074 (1 1,074) 

Total Revenues 4,898,688 1,530,341 5,176,055 10,774,303 6,079,903 4,694,400 
.__. _--.-_---I--- ._________--- ~ ~ __I____-. 

Expenditures 
Operating Programs 

___._.__.__._ ~ .___ __ _.__.__._____ __. ~_______- _.___ ____. .____I._ ~ 

Total Operating Programs 

Capital Projects 

Total Expenditures 

2,878,705 1,623,651 3,119,643 10,108,205 4,226,932 3,546,137 2,335,136 77% 

2,678,705 1,623,651 3,119,643 10,108,205 4,226,932 3,546,137 2,335,136 77% 
---_._I--_.____. --- ________ _---- ____ _. -_I___. 

.----_I_____- -- ___. ~ -.________..I_._- ~ ____-_-__._I 
RevenueExpenditures (OverlUnder) 2,219.983 (93,310) 2,056,412 686,098 1,852,971 
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EXHIBIT C 

Street Fund 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearMD) 

Balance of 
06130103 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. M D  Actuals ActlslBdgt ___ ..._.._.__._._ __. _. ____ _..__.___ ___ 

719.680 25.154 217,657 40,092 
(2,321,676) (705,639) (2,427,937) (1.411.276) (774,292) 

(37,153) .__ _.. ____ ~ __.__ ______ ~ 

(1,639,151) (680,485) (2,210,280) (1,411276) (734.200) 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending I21311004 ( Comparative with 6130103, 6130104 and 12/31/03) 
General Government Debt Service Fund 

Balance of 
06130103 12131103 06130104 PI 04105 12131 104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

.____ ~ _____ _. _______._ ~ .___.___.. 
Revenues 

Total Revenues 

Expenditures 
Debt Service 

Total Expenditures 

1,950,040 1,085.796 1,775,837 1,671,671 1,093,521 578,150 65% 

1,950,040 1,085,796 1,775,837 1,671,671 1,093,521 578.150 65% 
_.. .___ ____ ___.__.__ _____._ __ _--____-_.__-.-_I--- 

_-__-.--.I___. ._I___ ~ ___ ~ 

RevenuelExpenditures (OverlUnder) (1,950,040) (1.085.796) (1,775,837) (1,671,671) (1,093,521) 
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EXHIBIT C 

Debt Service Balance of 
06/30/03 12131 103 06/30/04 FY 04105 12/31/04 Budget - % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

~ ___-I-______ ._ ______.__.__._...._. ____. ~ 

Other Sources (Uses) 
Operating Transfers In 1,950,040 1,085,796 1,775.837 1,671,671 1,089,586 

Total Other Sources (Uses) 1,950,040 1,085,796 1,775.837 1,671,671 1,089,586 
_----I_-___ _-_I____ I ___. ~ --.__________ _--. .__.___. ~ ---- - ---- ~ -.________-.. - 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

Water Utility Funds 
For the period Ending 12/31/004 ( Comparative with 6/30103,6/30/04 and 12/31/03) 

Revenues 
InvesbnentJProperty Revenues 
Services Charges 
Other Revenue 

Balance of 
06/30/03 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

~ _______~____--_I_--- - 
10,220 13,128 0 (2.908) 128% 

8.187.165 4,572,340 0 3.614.825 56% 
249.000 0 249,000 

Total Revenues 

Expenditures 
Operating Programs 
Public Utilities 

Total Operating Programs 

Capital Projects 
Debt Service 

Total Expenditures 

RevenuelExpenditures (OverlUnder) 

8,446.385 4,585.468 0 4,142,707 51% 

4,571.754 2,249,515 5,531 2.316.708 49% 

4.571.754 2,249,515 5,531 2.316.708 49% 

3,539,904 1.952.809 711.328 875.767 75% 
78,480 20,276 0 58.204 26% 

8,190,138 4,222,600 716.859 3,250,679 60% 
______________I_ 

256,247 362.868 
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EXHIBIT C 

Water Utility Funds 

Other Sources (Uses) 
Operating Transfen In 
Operating Transfers Out 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearMD) 

Balance of 

06/30/03 12/31/03 06/30/04 FY 04/05 12131104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt _ - __ -_- ----- --__- 

0 1,009,341 
(685,480) (1.350234) 
(133,515) (1 33.51 5 )  

(818.995) (474.408) 

755.240 1,742,923 

192,492 1,631,383 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

Wastewater Utility Funds 

OW30103 12611103 06130104 FY 04105 12/31/04 Budget- x 

For the period Ending 12/311004 ( Comparative with 6/30/03, 6130104 and 12/31/03) 

Balance of 

Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdG 

Revenues 
InvestmenVProperty Revenues 
Revenue from Othem 
Sewices Charges 
Other Revenue 

450.582 131,791 0 318,791 29% 

0 203 0 (203) 
44% 0 4.984.790 

0 120,459 0 (120.459) 
8,974,776 3,989,988 

Total Revenues 

Expenditures 
Public Utilities 

Total Operating Programs 

Capital Projects 
Debt Sewice 

Total Expenditures 

RevenuelExpenditures (OverlUnder) 

9,425,360 4,242,441 0 4,142,707 56% 

4,784,987 2,099,217 82.530 2,603,240 46% 

4,784,987 2,099,217 82.530 2,603,240 46% 

3,181.840 8,675,965 3,779,016 (9.273.141) 391% 

- _- 

2,438.415 546.823 0 1.891.592 22% 

10,405,242 11,322,005 3,861,546 (4,778,309) 146% 

(979,882) (7,079,564) 
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EXHIBIT C 

Wastewater Utility Funds 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Other Debt Sewice 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance. Beginning of Year 

Fund Balance, End of YearlYTD) 

Balance of 
06130103 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

0 1.1 10,297 
(1,164,294) (1,441,496) 

(49,350) 5,190,397 

(1.21 3,644) 4,859.1 98 

4,428,215 4.568.925 

2,234,689 2348.559 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

Electric Utility Funds 
For the period Ending 121311004 (Comparative with 6130103,6130104 and 12/31/03) 

Balance of 
06130103 12/31/03 06/30104 FY 04105 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

Revenues 
InvestmenVProperty Revenues 
Services Charges 
Other Revenue 

Total Revenues 

Expenditures 
Operating Programs 
Public Utilities 

2% 
58% 

6.500 2.071 0 4,429 32% 

0 1,194,713 1,220,000 25,287 
52,604,775 30,613,556 0 21,991,219 

53,831.275 30.M0.914 0 23,190,361 57% 

14,333,740 7.044.089 26,524 7,263,127 49% 

Total Operating Programs 14,333,740 7,044,089 26,524 7,263,127 49% 

Bulk Power Purchase 
Capital Projects 
Debt Sewice 

Total Expenditures 

RevenuelExpenditures (OvedUnder) 

32,650,000 18,658,369 0 13,991,631 57% 
5.839.590 1,172,516 2,367,341 2,299,733 61% 

20% 6,317,569 1.283.320 

59,140.899 28,158.294 2393,865 28,588,740 52% 

0 5,034,249 
__- - _- 

(5,309,624) 2.482.620 (5.398379) -2% 
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EXHIBIT C 

Electric Utility Funds 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Proceeds from Debt Financing 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance. Beginning of Year 

Fund Balance, End of YearNTD) 

Balance of 
06130103 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- x 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

0 33.410 
(3.814.386) (1,262,274) 
5,734,590 
3,026,350 (3.047.045) 

4,946,554 (4,275,909) 

2,721,119 9,926,089 

2,356,049 8,132,800 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

Transit Fund 
For the period Ending 12/31/004 ( Comparative with 6/30/03.6/30/04 and 12131103) 

Revenues 
InvestmenVProperty Revenues 
Revenue from Others 
Services Charges 
Other Revenue 

Total Revenues 

Expenditures 
Operating Programs 
Transportation 

Total Operating Programs 

Capital Projects 

Total Expenditures 

RevenuelExpenditures (OverlUnder) 

Balance of 
06/30/03 12/31/03 06/30/04 FY 04/05 12/31 104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

._._----_I._..__-----II___---._--_-.__.--.----,-I------.---- _.._--.--I-. - _-- 

(116,110) (706) (26,OI 2) 0 614 0 (614) 
1,080,000 7,285 3.624.823 3,008.797 (199,135) 0 3,207,932 -7% 

248.500 186,735 329,758 261,000 187,844 0 73,156 72% 
0 35,215 247.848 0 164,545 0 (164,545) 

~ 

1,212,390 228.529 4,176,417 3,269.797 153,868 0 3,115,929 5% 

2,526.283 1,076,949 2,510.856 2,542,284 1 .I 57.861 1,267 1,383,156 46% 

2,526,283 1,076,949 2,510,856 2,542.284 1,157,661 1,267 1,383,156 46% 

2,554,427 16,057 630,132 413,000 64,800 150,277 197,923 52% 

5,080,710 1,093,006 3,140,988 2.955.284 1,222,661 151,544 1,581,079 46% 

(3,868320) (864,477) 1,035,429 314,513 (1,068,793) 

----__---_.____._--I_____------.-- 
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EXHIBIT C 

Transit Fund 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance. End of YearlYTD) 

Balance of 
06/30/03 12/31/03 06130/04 FY 04/05 12/31 104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals AcUs1Bdgt 

0 2,134 1,605,916 0 13.764 
0 (1 16,862) (230,460) (478.709) (1 10,600) 

338,376 (70,751) (3,320,925) 273,821 3,289,722 

338,376 (185.479) (1,945,469) (204.888) 3,192,886 

(1,720,0791 (2,668,961) (2,668,961) (109,625) (3,579,001) 

(2.668.961) (3.718.917) (3,579,001) 0 (1,454,908) 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

Employee Benefits Fund 

06130103 12/31/03 06130104 M 04105 12131104 Budget- % 

For the period Ending 121311004 ( Comparative with 5130103, 6130104 and 12131103) 

Balance of 

Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 
~~~~~~ ~~~~~ ~~ ~ ~~ ~~~~~~~~~~ ~ ~ ~~~~~~~~~~~~~~ ~~ 

Revenues 
InvestmenffProperty Revenues 0 4,036 (344) 0 (1.558) 1,558 
Services Charges 3,337,306 201,227 442.353 4.988.553 2.404.826 2.583.727 48% 

Other Revenue 0 3.461 8.703 0 215 (215) 

Total Revenues 

Expenditures 
General Government 

3,337,306 208,724 450,712 4,988.553 2.403.483 2,585.070 48% 

3,646,325 2,377,073 4,491,085 5,159,150 2,676,547 0 2.482.603 52% 

Total Operating Programs 3,646,325 2,377,073 4,491,085 5,159,150 2,676,547 2,482.603 52% 

RevenuelExpenditures (OverlUnder) (309,019) (2.168.349) (4,040,373) (170,597) (273.064) 
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EXHIBIT C 

Employee Benefits Fund 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearNTD) 

Balance of 
06/30/03 12/31/03 OW30104 FY 04/05 12/31/04 Budget- x 

Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Acluals ActlslBdgI 
. 

321,435 2,996,585 4,161,563 0 116 
0 (1,098,742) 0 0 0 

232,947 (44,737) 297,910 280.006 

321,435 2,130,790 4,116,826 297,910 280.122 

(619.895) (607,479) (607,479) (127,313) (531,026) 

(607,479) (645.038) (531,026) 0 (523,966) 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

Self Insurance Funds 
For the period Ending 12/31/004 ( Comparative with 6/30/03, 6/30/04 and 12/31/03) 

Balance of 
06130103 12/31/03 06/30/04 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

Revenues 
investmentlProperly Revenues 
Revenue from Others 
Services Charges 
Other Revenue 

256.810 (6,098) 7.759 0 5.487 0 (5.487) 

200.000 104,927 294.233 2,781,480 1,495,249 0 1.286.231 54% 
0 (115.628) 

20,208 0 (20,208) 

60.000 174,722 174,722 0 115,628 

(3.000) 396 3,371 

Total Revenues 513.810 273.947 480,085 2,781.480 1,636,572 0 1,144,908 59% 

Expenditures 
Operating Programs 
General Government 1.557.545 1,709,322 2,496,899 2,732,000 1.213.819 2,100 1,516,081 45% 

Total Operating Programs 1.557,545 1,709,322 2,496.899 2,732,000 1.213.819 2,100 1.516.081 45% 

__I_______ ____ - 
RevenuelExpenditures (OverlUnder) (1,043,735) (1,435,375) (2,016.814) 49.480 422,753 
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EXHIBIT C 

Self Insurance Funds 

Other Sources (Uses) 
Operating Transfers In 
Proceeds from Debt Financing 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearffTD) 

Balance of 
06130103 12131103 06130104 FY 04/05 12131104 Budget- % 

Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

0 1,355.990 2,754,389 0 0 
0 0 0 0 0 

767,485 (6,428) (20,191) 

767,405 1,349,562 2,754,389 0 (20,191) 

1.598.872 1,322,622 1,322,622 1,565,784 2,060,197 

1,322,622 1,236,809 2,060,197 1,615,264 2.462.759 
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EXHIBIT C 

Cily of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending 12/311004 (Comparative with 6130103,6130104 and 12/31/03) 
Vehicle Replacement Fund 

Revenues 
Revenue from Others 
Other Revenue 

Total Revenues 

Expenditures 
Capital Projects 

Total Expenditures 

Balance of 
06/30/03 12131 I03 06130104 FY 04/05 12/31 I04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. M D  Actuals ActlslBdgt ____ __ _.________ ______. _______ ___ ____ ~ ____. _____ ________I___-.-.------- 

36.313 
50,710 4,867 7,890 6,672 (6,672) 

50,710 4.867 44,203 6,672 (6,672) 
______ .__._ _.__ .___________. ____._____ __ _______. __ ____I_. ~ 

462,345 92,792 109,043 275,941 66,512 151,757 57,672 79% 

462,345 92,792 109,043 275,941 66.512 151,757 57,672 79% 
-__I-_-_-_____. _____________ ~ _____. 

__ ~ ____ ______ ______ _-__-- 
RevenuelExpenditures (Over1Under) (411,635) (87.925) (64.840) (275,941) (59,840) 
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EXHIBIT C 

Vehicle Replacement 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearMD) 

221,630 226,695 226,695 265,424 4 16,855 

~ .___-_.__I__. .__._-__I---.__._. _.____. ~ 

226,695 266,270 416,855 289,483 502,868 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending I21311004 ( Comparative with 6130103, 6130104 and 12131103) 
General Government Equipment Replacement Fund 

Revenues 

Total Revenues 

Expenditures 
Capital Projects 
Debt Service 

Total Expenditures 

06130103 12131103 06130104 N 041C 1213110 

123,205 24,219 63,113 75,000 21,937 150 52,913 29% 

_.. ---______ ___ ______- ___._.__I___ ~ __.- 
123,205 24,219 63.113 75,000 21,937 150 52.913 29% 

_.. ~ _-._-_I___ ~ __.- 
RevenuelExpenditures (OverlUnder) (123,205) (24,219) (63,113) (75,000) (21,937) 
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EXHIBIT C 

Equipment Replacement Balance of 
06/30/03 12/31/03 06130104 FY 04/05 12/31/04 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt 

~ _____ __ ____ ~ ____ _._ ____ ___. __ ________________.. ______ _____ 
Other Sources (Uses) 
Operating Transfers In 113,379 37,500 75.000 75,000 37,500 

Total Other Sources (Uses) 11 3,379 37,500 75,000 75,000 37,500 
___________ ~ 

Fund Balance, Beginning of Year (46,849) (56,675) (56,675) (44,788) (44.788) 

_.-_.. __._____ -_I__.________- 
Fund Balance, End of YearlYTD) (56,675) (43,394) (44.788) (44.788) (29,225) 
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EXHIBIT C 

City of Lodi 
Summary Statement of Changes in Fund Balance 

For the period Ending I21311004 ( Comparative with 6130103,6130104 and 12/31/03) 

Revenues 
Tax Revenues 
InvestmenWProperty Revenues 
Services Charges 
Other Revenue 

Total Revenues 

Expenditures 
Operating Programs 
Leisure, Cultural 8 Social Services 

Total Operating Programs 

Debt Service 

Total Expenditures 

RevenuelExpenditures (Over1Under) 

Trust Fund 
Balance of 

06130103 12131103 06130104 FY 04105 12131104 Budget- % 
Actual Year-to-Date Actual Budget Year-to-Date Encumb. YTD Actuals ActlslBdgt ________ ____ _____ _. _._.__ ~ _.__.__._______. _.._ _______-._ ~ ___. _. 

208,318 201,077 167,000 1,036 165,964 1 % 
(37,412) 7,441 101,953 2,660 (2.660) 

35,895 18.847 (18.847) 
1,814 (1.814) 

_I_-_____________-_. ___-_____.I-__. ___ .____ ~ ____________. ____._____ ~ -.__ _____ 
170,906 7,441 338.925 167,000 24,357 142,643 
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EXHIBIT C 

Trust 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Other Sources (Uses) 

Total Other Sources (Uses) 

Fund Balance, Beginning of Year 

Fund Balance, End of YearMD) 

988,671 906,944 906,944 937,372 1,015,707 

_-_ ~ ____. ___ _________________ ~ _____ __. .__.__ _. 
906,944 756,153 1,015,707 887,831 855,246 
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